AMERICAN NICARAGUAN FOUNDATION

AN Ul s REE < PO R Ra
R EARSGRR S ANUAL

2005

&

AMERICAN-NICARAGUAN FOUNDATION




999% of what wu danate tn ANF gnes directly to
improve the Iwes nf tl:tese who need it most.

Third party review of our work _ Valoracié

Charity Navigator: ANF received a rating of

four stars, the highest rating. According to

Coral Gables Living Magazine, there were only

5 organizations in the Miami area that received
4 stars from Charity Navigator.

South Florida Business Journal: listed ANF as
the 4th largest non profit in South Florida.
ANEF is a non-profit organization registered in
the United States and Nicaragua, affiliated to
United Way International.

ANE is also registered with ICA, CFC and HUF.

ANF is among the top and most efficient
organizations in the United States.

www.aidnicaragua.org
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For further information, the complete listing of our financial and tax form 550 is available at:
Para mas informacion, la lista completa de nuestros formularios financieros v tributarios 990 esta disponible en:
Guidestar - www.guidestar.com = Network for Good: www.networkforgood.org
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El 2005 vino para recordarnos gue no basta solo con
dar. Los nifios y nifias de Nicaragua deben entender
que esta en sus manos el futuro de un pais muy rica en
recursos, ironicamente, muy pobre a nivel economico.

El desequilibrio ambiental, las fuertes tormentas que
afectan mayormente a las personas menos favorecidas
de Nicaragua, son una advertencia de la posible
pérdida de nuestros recursos y de nuestras vidas. Por
eso, algunas de las prioridades del 2005 han sido
poner techos sobre miles de familias y educar a los
ninos en la proteccion ambiental.

Este es un trabajo que jamas pudiéramos haber hecho
solos. Gracias al apoyo de nuestros donantes gue
conocen la importancia de sembrar la semilla del
desarrollo en nuestra nacion, hemos logrado poner
sonrisas en muchos rostros.

Muchos nifios dicen ahora con ergullo que tienen un
arbol que cuidar, muchas personas pueden tener una
vida normal después de haber encontrado alivio a sus
enfermedades, muchas familias duermen tranguilas
bajo un techo propio y muchos estudiantes ahora
levantan la mano con entusiasmo para participar en
clase despues de haber desayunado.

Después de 13 afios de vida, lo Gnico que resta decir,
es gracias a nuestros donantes por ayudar y ayudarse
a ellos mismos, porgue, aungue no ocurra de manera
inmediata, las personas que dan siempre reciben con
abundancia.

Esperamos poder continuar contribuyendo en la
construccion de este pais, no solo satisfaciendo
necesidades basicas de los menos favorecidos sino
educando para preservar lo que tenemos: Nueskros
ricos recursos naturales. : :



Vision

To foster increased opportunity, self sufficiency and
dignity for the poor in Nicaragua

Mission

To support the neediest sectors in Nicaragua by
forging strategic alliances to procure quality goods
and products, which are distributed to social service
arganizations that have been selected based on their
effectiveness, transparency and spirit of service in an
effort to achieve sustainable development through
self sufficiency and the eradication of poverty.

ANF is committed to managing its donations and
operating expenses in the most efficient manner,
utilizing and surpassing industry standard controls.

Values

God

Our guide, inspiration, and who makes our work
possible.

Responsibility

We are responsible for our actions and responsibility
requires excellence.

Trustworthiness

Trustworthiness embodies the values of honesty,
integrity, loyalty and the capacity to serve.
Respect

We respect our donors, collaborators and recipient
organizations.

Humanity

The principles and norms that promote human
development are the heart of ethics. We act with
courtesy and humility.

Vision, Mession and Values
Vision, Misidn y Valoves

Vision

Promover una mayor oportunidad, autosuficiencia y
dignidad para los sectores mas pobres de Nicaragua.
Mision

Nuestro objetivo es ayudar a los sectores mas
necesitados de Nicaragua a través de conseguir y
entregar bienes y productos de calidad por medio de
alianzas estratégicas, distribuyendo éstos a las
organizaciones de servicio social con los que trabajamos
y que han sido seleccionadas por su alta efectividad,
transparencia y espiritu de servicio, teniendo como meta
final, el desarrollo sostenible de éstos, a fin de que
logren la autosuficiencia y la erradicacion de la pobreza.
Nos comprometemos a manejar con la mas alta
eficiencia nuestras donaciones y gastos generales,
utilizando vy superando los controles aplicados a los
estandares de la industria.

Valores

Dios

Es nuestro guia, inspiracién y hace posible nuestro éxito.
Responsabilidad

Somos responsables de lo que hacemos y la
responsabilidad exige de nosotros la excelencia.
Confiabilidad

El ser confiable retine los valores de honestidad,
integridad, lealtad, capacidad de cumplir y servir.

Respeto
Respetamos a nuestros donantes, colaboradores y
receptores.

Humanidad

Los principios y normas que promueven el desarrollo
humano son el corazén de la ética. Actuamos con
cortesia y humildad.
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F. Alfredo Pellas I
President [ Presidente
Alberto McGregor L.

Vice President

Vice Presidente

Sikvio Pellas

Vice President

Vice Presidente

Dr. Ricardo Roman
Secretary / Secretario
Francisco X, Aguirre-Sacasa
Treasurer [ Tesorero

Comité Ejecutivo

F. Alfredo Pellas I
President / Presidente

Ledn Pallais 5. 1.
Vice President
Vice Presidente
José Antonio Baitodano
Rubén Diaz, Esq.
Jesils Hergueta 5.1,
Danilo Lacayo K.
Danile Manzanares
Alberto McGregor L.
Adolfo McGregor
Silvio Pellas

Abvaro Pereird
Pedro Solorzana

Comité de Compensacion

Carlos Abaunza
Adolfo McGregor
F. Alfredo Pellas Ir.
Frank Robleto

Miembros Honorarios

Rey, Alberto Cutie

Sarah P Burns

Rey. Federico Caldepon
Rev. Jose Luis Paz

Dr. Michae! Leneghan, Phl
Reyv. Wendell E. Mettey
Rew. José |, Menendez
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Carlos Abaunza-Hunter
Carla Ascencio-Savola
Carla Barrow, Esq,
Jose Antonio Baltodano
Paco Bendana-McEwan
Alfred Bunge

Frederick de Roode
Ruben Diaz, Esq.
Helen Aguirre-Ferre
Manuel Gonzalez
Jesus Hergueta 5.
Henry B. Howard

Comité de Auditoria
Carlos Abaunza
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Angelika Hunnefeld, Esqg.
Danilo Lacayo R.
Marlene Lau de Ruiz
Panilo Manzanares
Adolfo McGregor

Leon Pallais 5.0

Harold Edward Patricoff, Esqg.

Carmen Ch. de Pellas
Carlos Pellas
Theresa Pellas

Lucy Reyes

Michael Robelo

Chairman [ Presidente

Frank Robleto
Ruben [iaz, Esq.

Asesores

Jozé Arguelln Cardenal
Micolas Argiello Vivas

Cr. Fulgencio Baez Lacayo
Dr. Edwin Mendieta

Dr. Julio Cesar Teran

D Aaron Tuckier

[r. Julin Cuadra

Cesar Espinoza
Agusto Yargas
Guillermo Guillen
Danilo Chamorma
Jace DeBayle

O, Reynaldo Pastora

Frank Roblato

Juan B. Sacasa

Rafael Sanchez

Maria Eugenia Somarriba
Johry Sordo

Pedro Solorzano

Sergio Ulvert

Barney Vaughan

Aldo Ruiz

Comité de Desarrollo EE.UU.

Therasita Pellas
Chairwoman /[ Presidenta
Alvarg Pergira

Contacto Internacional

Lucia Palazio Heros

Fundadores

F Alfredo Pellas Jn
Theresita Pellas
Letn Pallais 5.0,
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Background Antecedentes

s 1J.5. 501 (c) 3 not-for-profit organization.

= Affiliated to United Way International through
our Nicaraguan based organization “"ANA."

» Founded in 1992 by U.S. and Nicaraguan
professionals.

Capabilities

» Mobilize and focus international and local
resources for development.

» Promotes collaboration and strategic alliances
among the local private sector, public sector and
civil society to solve community problems.

» Support education, nutrition, healthcare, housing
and development projects to improve lives and
create social change.

» Builds the capacity of over 2800 community
organizations that meet human needs.

= 65,000 sq. ft. warehouse to store 165 containers
of goods or 310 containers of grains.

Accountability

= Mission driven and volunteer-led organization.
Our Executive Committee meets 11 times during
the year.

= Full board oversight.

= ANF has actively incorporated voluntary provision
to the Competitiveness Corporate Accountability
Act of 2002 to its governance.

= Staff and leaders adhere to a Code of Ethics
based on the organization’s values. ANF
established an ex-post-evaluation system of its
projects, programs and partner organizations to
confirm they meet their objectives.

Credibility

Each year ANF conducts an internal and external
audit, the latter is carried out by Chizek &
Company LLC. ANF is registered with the U.5.
Agency of International Development and
participates in the Combined Federal Campaign
(CFC) through Hispanic United Fund: America’s
emergency relief, development and humanitarian
outreach charities.

» Organizacion sin fines de lucro registrada en Estados
Unidos bajo el codigo 501 () 3.

« Afiliada a United Way International a través de
nuestra organizacion con base en Nicaragua "ANA”

» Fundada en 1992 por profesionales Nicaraglenses y
Estadounidenses

Capacidades

= Moviliza y orienta recursos internacionales y locales
para el desarrollo.

» Promueve la colaboracion y alianzas estratégicas
entre el sector privado local, el sector piblico y la
sociedad civil para resolver problemas comunitarios.

» Apoya la educacion, nutricion, salud, vivienda y
proyectos de desarrollo sostenible para mejorar los
niveles de vida y crear un cambio social.

= Aumenta la capacidad de organizaciones locales que
satisfacen a las comunidades mas pobres.

» 55,000 pies cuadrados de area de bodegas que
permite almacenar 165 contenedores de bienes o
310 contenedores de granos.

Responsabilidad

« Organizacion guiada por su mision y trabajo
voluntario. Nuestro Comité Ejecutivo se retne 11
veces en el afio.

= Supervision total de parte de la Junta Directiva.

+ ANF ha incorporado activamente una clausula
voluntaria al Acta de Responsabilidad Corporativa
Competitiva del afio 2002, para su buena gestion.

s El staff y los lideres se adhieren a un codigo de Etica
basado en los valores de la organizacion. ANF
establecié un sistema de ex post evaluacion de sus
proyectos, programas y contrapartes para confirmar
el alcance de sus objetivos.

Credibilidad

Cada afio ANF lleva a cabo una auditoria interna y
externa, esta tarea es llevada a cabo por Chizek &
Company LLC. ANF esta registrada como una Agencia
Estadounidense de Desarrollo Internacional y participa
en la Combined Federal Campaign (CFC) a través de
Hispanic United Fund, comité americano de
emergencia, desarrollo y caridad.
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ANF supported 2864 local organizations throughout the country.
ANF apoyd a 2864 centros receptores en todo el pais.

Local Organizations

Centtros Receptam:

Atlantico Morte

82

Mueva Segovia

Madriz 62

Esteli

211

Chinandega Ledn

148 233

Managua Masaya

136

745

137

Boaco: 13 Jinotega: 41
Carazo: 137 Leon: 233
Chinandega: 148 Madriz: 62
Chontales: 102 Managua: 745
Esteli: 211 Masaya: 136
Granada: 140 Matagalpa: 208

a1

Matagalpa
208

Boaco
13

Atlantico Sur
1

Chontales

102

(Gran:

140

Carazo

Nueva Segovia: 465

Rivas: 140

Region Autdnoma del Atlantico Norte: 82
Region Autdnoma del AtlanticoSur: 1
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ANF, en conjunto con cientos de personas y empresas, tiene como proposito
no salo ayudar sino crear las condiciones para que cada beneficiario inicie una
red de ayuda hasta llegar a la autosostenibilidad. Con ese proposito, se han
£ creado programas que aseguran una vida digna para los nicaragtienses gue

- viven en estado de pobreza.

Everyone has a right to Program 2005 Achievements

Educacion = e
o b N F(CN : :
A +10 L :
ne, @I'f 835 centros recibleron material escolar,
& < beneficiando a 155,139 nifos y masstros.

)

%

| Nuestro Objetivo

4 Frageme

Siéntater
Apre nie 155 centros recibieron muebles escolares,
i o / beneficiando a 14,806 nifios y maestros.

Asegurarse que los nifios y las ninas completen la

primaria, a través de un aumento en los indices de

asistencia escolar y bajar los indices de desercion. St

o T i :
E ﬁ e o 2228 centros recibieron leche, beneficiando a
ARG 329,455 estudiantes diariamente.

Alimentacion

| { Muestro Objetivo 168 centros recibieron alimentos y 149 centros

recibieran comida deshidratada, beneficiando a
26,634 personas.

Mejorar la educacion a traves de la nutricion, para eiai
reducir los niveles de desnutricion y aumentar la salud *"L_____.___——J
de las madres v las personas de la tercera edad. T ': A7 17 centros recibieron alimentos, beneficiando a
[Py =l 6,019 personas.
Salud

/i Nuestro GLjclivi 300 centros recibieron medicinas y material de

reposicion, beneficiando a 116,890 personas.

I Aumentar el acceso a la atencidn medica de calidad,

e —— — e ————————

para reducir los indices de mortalidad y combatir : ‘{) ;
enfermedades. ; : 300 centros recibieron medicinas y material de
; T reposicion, beneficiando a 116,890 personas.
Vivienda
\ J' . | [ Nuestro Objetivo : i ;
N Se iniciaron proyectos de construccion de 2,408
| : | 5 e casas, beneficiando a 13,054 personas.
ws L Vida

Disminuir el déficit de viviendas en Micaragua para: aumentar los
estandares de vida, prevenir enfermedades, aumentar fos niveles
de retencidn escolar v [aboral, reducir |a vulnerabilidad hacia los
desastres naturales.

3






Education Pr‘éﬁmm
Prograsmas de Educacién

Our Goal / Nuestro Objetive
Evstire that boys anad il complete &) fiell coverse cf prismary education,
&m«j&.mmw bt schasl attendance rater and fower éfmpm rater
ATequernise qie ﬁrﬂ:jh@hayxp&dmﬁpﬁrw&, & traede de i
accemestto e lor indicer de asistencia escolar y bajar los indices de desercidn,

Children that attend the Madre de Dios parish
center express their gratitude in letters.
Surprisingly they mention how much fun they have
in class, which is rare for elementary school
students. The new school material they received
through the Write your Future program represent
some of their motivations.

Going to school for them no longer means lack of
books, pencils, notebooks. These children’s minds
absorb knowledge now more than ever: The

- computers they received, for example, have
opened a new world for them and allowed them to
envision clearly what they want to do when they
qQrow up.

The Write your Future program distributes school
material such as pencils, pens, color pencils,
erasers, scissors, and note pads to thousands of
children on the first and second semester of the
school year. It also distributes color papers,
cardboards, highlighters, scissors and rulers for
the teachers, turning classrooms into creative
learning spaces.

- [t 2005, ANE received 25 containers with school supplies, writly o totnl value c_rf 51 weillion dollars.
« B35 centers were ﬂ??arfed; esnsuriing that 155,139 students are. well ow their way to completin .ﬂ.}ﬁaﬁ- COUITE ff priwary edutcation.

« Ei el 2005, ANE recibid 25 contenedores de ditiles escolares con wiv valor total de 5,1 millones de délares.
- e atendieron §35 ceitvos, Mejmzﬁtda:a-gm 155,739 ectuediantes camfn’dam’mma{tmdénfprﬁnmh

* The fact that families have to spend money in fransportation, uniforms, school materials and books might be keeping poor
children from entering or staying inside the educational system,

"L Minksteno de Educacion Cultura y Deportes, MECD. Hicaragua, 2004

.m'



Education Programs
) i Programas de Educacion
Write your Future Campaigns
Campaiias de Escribe tu Futuro

The Write your Future program not only provides children and teachers with the basic school materials, but it also
distributes prevention and community building knowledge. In 2005, children of various schools in Managua learned to
protect the environment and to take up safety measures during the rainy season.

El compromiso del programa Escribe tu Futuro consiste, no sélo en proveer a los nifios y maestros con el material
escolar necesario para cada clase sino también distribuir conocimiento comunitario alrededor de la prevencion. En el
2005, los nifios de escuelas de Managua aprendieron a proteger el medio ambiente y a tomar medidas de seguridad en
la época de invierno lluvioso.

Safety during the rainy season
Seguridad durante el Invierno

2005 was a year of torrential rain. 6,674 children of 15
schools learned through the “Safety during the rainy

season” campaign, to take care of themselves and their
family during this time of the year.

2005 fue un afo de lluvias torrenciales. 6,674 nifios de
15 escuelas aprendieron a través de la campafia

“Seguridad durante el invierno” la manera de cuidarse
a si mismos vy a sus familias durante la época lluviosa.

Let’s Protect our Environment together
Juntos protejamos nuestro medio Ambiente

This campaign did more than involve 3,810 children of 5
schools in environmental issues: it actively taught them to
plant trees, to dispose trash properly and to love nature.

Esta campania no sélo involucro a 3,810 nifios de 9
escuelas en temas del medio ambiente, sino también los

ayudo a vivir activamente |a experiencia de sembrar
arboles, aprender a botar la basura en su lugar y amar

la naturaleza.

*Nicaragua had more than 8 million forest hectares in the year 1950; this year it has less than 5.3 million hectares.
*En 1950 Nicaragua tenia més de 8 millones hectdreas de bosque, este afio tiene menos de 5.3 millones hectdreas de bosque.

Mindstry of Ervironment and Natural Resources (MARENA) Nicaragua, 2005 | Minksterio ded Ambsente y los Recursos Naturales (MARENA) Nicaragua, 2005
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Education Pmﬁrms
Programas de Educacion

_Each day, while Maria Cnstma attenda schml s
‘her mother sells water in the streets to support
her and her 5 siblings. They all go to El Padul
Schoot, where they receive a daily. gtass of

milk. “The glass of milk is samethmg that we
expect very anxiously” says Maria Cristina.

~ The Grow and Learn Program provides s:hiﬁ;i_rian :

. with a glass of milk each day during the entire
_school year. This pmgra‘i*n has a positive
impact on retention rates and student
concentranon in class.

» 2,229 local schools parﬂapami i the prograwm. 329,455 boys and girls are closer to completing a, fuull
colFse q‘ primary eclication

- 2,228 centros PAWMM este prograsna: 329,455 niktos | HERAS e ACErCal cada vez wds a completar
suts educacidn privsaria

: *Chronrc maimtntmn aﬁecﬁ 2?' 2% oa* 6 t{: 9 1,rear oid thﬂdmn 1n Nitara.gua

8% s de &a Hal ‘--"- i e =

! Mirsteric ﬁe, Edhicacitn Cufura v Ele-pm‘l.es, {M[QD‘j Nz-:aséguh, 211]»-1



Everth describes why he had to bring a chair from
home every day to sit down in class at the Padre
Misieri school. At his short age, he suffered from
back aches, like many of his classmates. He
mentions how difficult it was for him to write while
sitting on the floor. However, this was normal for him
and his classmates, until they received their first
desks from the Sit Down and Learn program. From
that day on Everth did not relate pain to going to
class ever again.

Sit Down and Learn aims to reduce the school
furniture deficit in Nicaraguan schools, distributing
chairs, tables, desks, and other types of school
furniture like working tables, filing cabinets and book
shelves., When a child sits at a desk during class, he
avoids pains in his joints and future health problems,
besides improving his attention in class.

Education Programs

Prograamas de Educacion
Pragems,
Siontute)
Aprende
it

Everth cuenta como él tenia gue llevar una silla de
su casa para sentarse a recibir clase. A su corta
edad, ya sufria de dolores de espalda al igual que
sus companeritos. Escribir sentado en el suelo no
s una tarea muy comoda... Pero estos nifios no
sabian eso hasta que recibieron pupitres por ser
parte del programa Siéntate y Aprende. A partir
de ese dia, ir a clase no es una cuestion de dolor
para él.

Siéntate y Aprende, busca reducir el déficit de
muebles escolares en las escuelas de Nicaragua
distribuyendo sillas, mesitas, escritorios, pupitres y
muebles varios como estantes, mesas de trabajo,
archivadores y libreros. Cuando un nifio tiene un
pupitre donde sentarse a escribir, evita dolores en
las articulaciones y futuros problemas de salud,
ademas de mejorar su atencion en clase.

« Jit, 2005, ANF recelved 34 cderaffomﬂm swith o total vnlue ﬂf 1,5 weidlioie dollars.

- 195 local partuer organizations impacted the long terw education of 19,806 students.

- Ew el 2005, ANF recibid 3¢ contenedores de wuebles escolaves con uw valor totnl de 1,5 millones de délares.
195 orqanizaciones locales impactaron la educaciin a largo plazo de 14,806 estudiantes.

*Despite the efforts, on 2005, 38,673 students had to sit on the floor because of lack of desks in schools all over the country.
A pesar de los esfuerzos, durante el 2005, 38,673 estudiantes tuvieron que sentarse en el suelo a falta de pupitres en todo el pais.
Mintstry of Education, Culture and Sports (MECD). Nicaragua, 2005, / Ministerio de Educadidn Cultura v Departes, MECD. Nicaragua, 2005
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Proyectos de Vivienda

Our Goal / Nuestro Objetive
Redusce the howsing deficit in Nicaragua, to increase standands o of living, prevess diseaser,
inccreace school and fob adtendance rates, and to reduce. enliernbility to natweral disaters,
Disweinecir ddqiatdswwarmmm pa. asceesidar s echindares de vida,

Prrumragﬁm&m asteidar las m&;:& retencidie picolar - ladorad; redsecir b
sirlnernbilidad hacia foc desactres maturales

: :%3,“ =

Her garden attracts more sun rays than any ether
place around. Among hanging white sheets and
diapers, the house 1064 In the Lino Arguello
neighborhood is a small bright beam of light. Inside,
things are very much similar to the outside: Narganta -
Maradiaga is a young mother of 2 girls that mamtam

- the house open, full of Iaughter and happiness

“Now T feel that I'm at home, lm calm” says :

Margarita, shyly. "We had to pay.a 200 tﬂi’dﬂbaﬁ rent'

where we used to live, we didn’t have a bathroom, we
were uncomfortable”. Her husband is a school teacher
and she used to work as a maid before having her

baby. Now, no matter what happens, they both know

they have a home to go to at the end of the day.

Building a New Life makas homes ava;]abie for people

_ living in social risk and extreme pwerty This projectis
the product of an Effﬂl‘t between ,ﬂ.NF am} many. ﬁther
partner organizations. .

= B 2005, ANE p«rtidfﬂ&# i the construction of 2,408 Froes, mfzmg e Im;;'n:; .:fzﬁfit i
Nicaragua.for 13,05% peaple. j

- B el 2005, ANF participé ei Lo constriccidn de 2,408 viviendas, redeciends ol sfeﬁm& de
hogares para 13,05% personas ex Nicaragua.

*In Micaragua, there is a five hundred thousand homes deficit.
.__-.<: Afirn EAOS --.-_':_ .._:: in -.".'ﬁ"’ o __ ﬁ.' -_-\. m |' 1 e Vivie --:._':'.-'

1o B Patipnal e Ce=airrollo, Gobisme ded Replilica de Micarague. 3005

- 14 4



Nutrition Prqgrm
ijrmm de Nutricion

Emmanuel wonders why he's being asked so many
guestions. He stares with interest, wanting to ask
and not answer... he's about to finish the second
grade, smiles almost all the time and doesn't end the
day with a clean uniform: He won't stop playing and
jumping from one place to another. That day, he was
getting ready for a last day of school presentation, a
folkloric dance in which he had one of the main
roles. It's not usual to meet a boy that likes to dance
folklore.

“When I eat here at school, I feel encouraged to do
things, 1 feel like participating more in class and I try
to do what the teacher says” tells Emmanuel, one of
the youngest of his 4 siblings. His father works as a
security guard and his mom is a house wife, they all
live in an area close to the school where children
face many dangers.

MNourishing our Community program’s purpose is to
distribute canned and dehydrated food as well as soy
milk and oats. These products nourish thousands of
children, pregnant and lactating women as well as
the elderly.

Nuestro Objetive
fﬂww eekrition t2 reduce ffwﬁ.. "
M£f£m erels, anad buprove weaternal i elderly . .:K
i !a-z.d'gmhﬁfmtwﬂ ﬁhw&i&nmrﬁa&w "
md&w;wdn L sadoc e lag piaddres

Emmanuel no entiende por qué se le hacen tantas
preguntas. Mira con interés, con ganas de preguntar y
no de contestar... esta terminando segundo grado, se
rie a carcajadas y no llega limpio al final del dia: No
para de jugar y saltar de un lado a otro del colegio. Ese
dia, se preparaba para una presentacion del dltimo dia
de clase, un baile folclérico en el que tenia uno de los
papeles principales. No es comun gue a un nifio le
interese bailar folclore.

“Los dias que nos dan de comer aqui en el colegio,
hago las cosas con mas animo, me dan ganas de
participar e intento hacer todo lo que la profesora dice”
comenta Emmanuel, uno de los menores de sus cuatro
hermanos. Su papa es vigilante y su mama ama de
casa, viven todos en un area aledafia a la escuela,
donde los nifios corren muchos riesgos de peligros.

Alimentando Nuestra Comunidad es un programa de
nutricion gue tiene como objetivo principal la
distribucién de comida enlatada y deshidratada, asi
como leche de soya y cereales. Estos productos llegan a
miles de nifios, mujeres embarazadas, lactantes y
ancianos.

- I 2005, ANF received f?Sﬁaa‘lMMw: eie:ﬂ)wd-ﬁr Mﬁaﬁrmuﬂﬁm#ﬂfnﬂm&m@"ﬁﬁmﬁ&am dallars,

- 168 centere maeimi—ﬁm!’, Wﬂfﬁ 26,634 persons

- Ent el 2005, ANF recibié 115 contenedores de alimentos destinados para este prograsa con wi valor total de 2,6 millones de délares.

- 168 cestros recibieron alinentos, beneficiands a 26,634 personas.

*In a year, school grades raised 7.18% in schools that participate in School food programs.
* En un anho, el rendimiento escolar aumentd en un 7.18% en las escuelas que se benafician de programas de alimentacion escolar.

Ministry of Education, Cufture and Sports (MECD). Micaragua, 2005, / Ministeria de Educacion Cultura y Departes, MECD. Nicaragua, 2005



Judgmg by ):he waﬂ,gspe expre:;@g, h&ﬁﬁlf mha‘tagukd
‘be a lot alder, She speaks calmiy aﬂd with
self-confidence, telimg her life like an open bcmhs Iitﬂe

by little. She's anly eleven years old but she 'already .
“knows that she wants to study medicine , she +sk£s -
going to school because she thinks rt’s}‘f:h and ‘ o
.hecause she feeiﬁ safe. ﬂ:ﬂm the outslde kfaager'a\.

She ha$ 5 siblings, her mom wnrks as a maici aﬂd‘ :
supports them all. Without her dad’s suppnrt by
and her family have been able to ove;come .
difficulties, even when there's only coffee for
breakfast at home. "The difference is that, whea I eat
here at school, I pay a lot mofe al:tentiﬁm in tﬂass
she sa*,rs. :

One plate, One sm:le5 main foms; is to sup@ur‘c schu-ul
children by providing them wn:’h food everyday so
they can stay more alert m c[355 am:l wiil re,mai’n in
SC!}DUI . % S ': o R

- 17 centers received halp, quﬁa&y 6,018 persons.
- e aterdieron 17 cendros, be.uj&awda & 6,019 personas.

*sd'nml attendance ra:sed 0. 450 in wescmn’r dﬂﬂ 2 ‘33% En efea'ﬂentawmml in fEnters heneﬁted ﬁ'um food pmgrams in the entire muntry

ports (MECT), Ncaraous, 2005, [ | . @ amacm Ciriira y Deportes, MECE, Hicaraqus, 2005



For six years, Paula was so sick she could not move
from her bed. The pain she felt in her bones was
such that she could not even stand up on her own,
and some days it was even hard for her to breathe.
Today, Paula waits, with no sign of being sick, in
front of the dispensary Nuestra Sefiora de los
Angeles. "Now, I'm here because I have a cold”,
she says happily.

"I spent a lot of money in other health centers and
they could not tell me what I had. They did many
exams to see if I had cancer, but the results were
negative. I came here one day, and they
prescribed me some medications, and I was feeling
much better in @ month”, Paula looks down to hide
her emotion and says "my life changed
completely”

Health for Progress distributes medicine, basic
medical equipment, wheelchairs and medical
supplies to hospitals, health care centers and
dispensaries to help people that can't afford paying
for health care.

our Goal / Nuestro dusce mortality 1L,

- ieal carstd
Dtereise ACcess B0 qUALEY "
el o cowcbat dlipenges or ULMEHEL

Aumerdar e acceso & la atei ir enfermedades.
mwmamkwh‘m"‘f‘”m

Después de 6 afios de estar en cama, pedir ayuda
para ponerse de pie y dolores en todos los huesos
gue no la dejaban respirar, dofia Paula espera, sin
ningln rastro de estar enferma, frente al dispensario
Nuestra Sefiora de los Angeles. "Ahora es porque
estoy resfriada” dice, contenta.

“Gastaba mucho dinero en otros centros de salud y
no sabian decirme qué tenia. Me hacian examenes
para ver si era cancer, y salian negativos. Vine aqui,
me recetaron unos medicamentos y me mejoré en
un mes" baja un poco la mirada para ocultar
emocion y dice "mi vida cambié totalmente.”

Salud para el progreso se encarga de llevar
medicinas, equipo meédico basico, sillas de ruedas y
material de reposicion a hospitales, centros de salud
y dispensarios para ayudar a personas que no
pueden pagar por atencion médica.

« In 2005, ANF distributed 42 containers with medicines and medical supplies, valued at 43,5 weillion, dollars.

* The quality ﬁ’ﬁuﬁ#’pmm isproved at 300 centers, Encreasing the access to &mﬁ&pmﬁr 116,890 persons.
| - Enel 2005, ANE recibio 2 contenedores de weedicinas destinados para este programa con wi valor de 43,5 millones de dolares,
. mm#hmmﬂmm@m estlos 300 cendvos bescsficiados, aumentando el acceso a la atencion medica de calidad a

716830 persoias

s ——

*In Nicaragua, for every 10,000 citizens, there are 3.8 doctors in the public sector,
*En Nicaragua, hay 3.8 médicos por cada 10,000 habitantes en el sector piblico.

Ministry of Health (MINSA) Nicaragua, 2003 | Ministeria de Salud (MINSA) Nicaragua, 2003,

17




| Rosa’s hands have endiired 79 years of hard work.

i

_ Her hands were indispensable for her to bake bread,
 clean her house, and raise her six children...now

painfully swollen that she needs help from her -

 feel like cleaning my house, I can do Rishesaye,
. The program Health for Progress not only distributes
~ medicine but also distributes antibacterial soapin

 diseases. .

Since last year, Rosa and her family began to visit

~ With a smile, she tells us that at this dispensary she
. has not only received accurate diagnostics butalse

S i

suffering from rheumatism, her hands are so

e R

daughter, Elvira, to stand up and walk,

the dispensary "Nuestra Sefiora de Los Angeles”,

polite treatment from the doctors, "Now wheneverI

schools and feeding centers. In addition, it educates

the community op how to prevent infectiovs

i

I 2005, ANE received 58 containers with wedicine destined. for this program, with a total value of 41,3 weillion dollars.
* 300 centers received help; belteﬁt‘z}t:; 176,890 pegple,
- Eit el 2005, ANF recibid 58 contenedores de medicinas dectivades paraeste prograsa con i valor total de 1,3 willoner de dilares.

- e atendieron 300 centro, &MM & 116,890 personas.




Health Campaigns
Campaiias de Salud

e

Together Let’s Prevent Dengue

and Malaria

As a part of the Health for Progress program, children
from 127 centers in the entire country learned ways to
prevent Dengue and Malaria, diseases that kill a lot of

people in Nicaragua every year. 20,321 elementary
school children enjoyed making bulletin boards,
coloring drawings and participating in educational

presentations.
Evitemos Juntos el Dengue y la Malaria
Como parte del programa Salud para el Progreso, los
nifos de 127 centros de Nicaragua aprendieron
maneras de prevenir el Dengue y la Malaria,
enfermedades gue cada afio cobran vidas en
nuestro pais. 20,321 nifios de primaria disfrutaron
elaborando murales, pintando hojas de colorear y
participando en charlas educativas.

Together Let’s Learn to Wash Our Hands

Let’s wash our hands was a campaign that
involved students,parents and teachers. 65
schools participated in activities that educated
students on disease prevention through hand
washing. At the same time, 12 Managua
schools with a high level of diarrheic diseases
and rotavirus received the visit of a Nicasalud
bus, that carried valuable infoermation about
the advantages of hand washing. Besides,
they received the visit of the world’s biggest
soap sculpture, which was divided at the
end into 26,666 soap bars given away in
the participating schools

Juntos Aprendamos a Lavarnos las Manos
Juntos Aprendamos a Lavarnos las manos fue una campafia que no sélo invelucré a los estudiantes, sino a

padres de familia y profesores. 65 escuelas participaron en actividades que motivaban a los estudiantes a
evitar enfermedades a través del lavado de manos. Por otro lado, 12 escuelas de Managua con altos indices de

Enfermedades Diarreicas Agudas (EDA) y Rotavirus, reibieron la visita de un bus de Nicasalud, que llevaba
informacion valiosa de las ventajas de lavarse las manos. Ademas, recibieron la visita de la escultura de jabén
mas grande del mundo, que al final fue dividida en 26,666 barras de jabén que se repartieron entre las

escuelas participantes.
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Ouer Goal / Newestro ﬂﬁﬁﬂm

Tt fPoees o ;;,ealf-c edsecALion arens [prowsting creativity, Feedpinag o form vorig
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Fortaleciendo el hogar Zacarias Gﬂerra*
y Casa Am:gn e
129 nifios se desarmllan en el plsanﬂ artastsr:o a
través de la misica, en el plano intelectual,
aprendiendo cosas nuevas cada dia y en el plann
fisico, con los alimentos que reciben y a
infraestructura segura que . ahcm tienen sus

escuelas. Estos 2 centros acogen | nifios  que de
otra manera, no hul:-i’eran pod!da I‘E!EIEI;H.IHH
educacuﬁn S




Computers for Children

Computers, like libraries, open a sea of
knowledge and possibilities for young minds.
1,600 students now have a completely
remodeled and equipped computer lab, a place
where they will not stop learning for one minute.

School Sponsoring

11 centers received school supplies, teacher
training, milk, as well as infrastructure
improvement in order to increase attendance
rates and enrollment. There are 3,265 students
in the program, mostly children from coffee
producing areas in the northern region of the
country. Teachers are not the anly ones that
have received fraining: In 2005, the entire
school community, including parents,
participated in an environmental campaign.

L

Other Education pyy; ojects
- Otros Prc‘rymf de £, Wﬁp

Computadoras para Niifios

Las computadoras, al igual que las bibliotecas,
abren mares de conocimientos y posibilidades
para las mentes jovenes. 1,600 alumnos cuentan
ahora con un laboratorio de computacidn
totalmente remodelado v equipado, un lugar
donde no pararan de aprender ni un solo dia.

Apadrinamiento de Escuelas

11 centros fueron beneficiados con material
escolar, leche, mejoras en la infraestructura y
capacitaciones a maestros, con el objetivo de
aumentar la asistencia a clase y la retencidn
escolar. Hasta ahora, el programa ha alcanzado a
3265 alumnos, sobre todo nifios que viven en
zonas cafetaleras del norte del pais. No sélo los
maestros reciben capacitaciones: En el 2005 toda
la comunidad escolar incluyendo padres de
familia participaron en una campana alrededor
del tema del medio ambiente.



rinancial Statemers

Ectados Eramcieros

Statements of Financial Position (Thousands of Uss)

Assets 2005 2004

Cash 2nd cash equivalents 2,508.6 1,563.9
Short-term investments 147.0
Accounts receivable 28.3 28.1
Inventories 18,278 8 223774
Property and equipment, net 206.3 1324

Other assets 20.6 11.3

Total assets £21,042.8 $ 242603

Liabilities and Net Assets

Liabilities '\
Accounts payable and 104.1 109.2 \
accrued expenses
Net assets
Unrestricted: 95.25%  In-Kind Contributions
Quasi-endowment fund S00.0 1.54%  Cash
Undesignated 19,089.7 23,151.9 : 1.24%  Shipping and Handling contributed
19,589.7 231519 1.97%  Nel assets released from restrictions
Temporarily restricted 1,348.9 999.2
20,9386 24,1511
Total liabilities and $21,042.8 % 24,260.3
net assets

Statements of Activities and changes in Net assets (Thousands of US$)

Changes in unrestricted

net assets
Revenue 2005 2004 Variation 9%
In-Kind contributions 102 498.4 91,283.2 11,2152 1250
Cash contributions 1,653.2 1,533.2 120.0 8%
Shipping and handling contributed  1,336.0 1,404.8 [B5.8) -5%
o assets released from restrictions 2,117.0 1,092.5 1,024.5 94%
Total unrestricted revenue 107,604.6 95313.7 12,290.9 13%

[ Expenses
Program expenses 110,559.7 94 808.2 15,751.5 17%
Fundraising 2289 238.3 (9.4) 404, X
Administrative expenses 378.2 414.7 (36.5) -9% L
Total expenses 111,166.8 95461.3 157055 16%
95.89% Goods distributed

Changes in unrestricted net assets (3,562.2) (147.6) (3,414.6) 2313% 1.06% Shipping and handling donated
Changes in temporarily restricted 3497 550.1 (200.4) -36% 1.69%  Project implementation

net assets 0.82%  Program implementation
Net assets at beginning of year 24,151.1 23,7486 4025 2% 0.21%  Fundraising

S 0.24%  Administrative expenses

Net assets at end of year $ 209386 %24,151.1 (3,212.5) -139
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5 ANE’s Growth,
Crecimiento de ANE
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ANF has shipped 2884 containers of aid valued at over
Usg 579.1 millions to Nicaragua,
ANF ha enviado 2884 contenedores de ayuda
valorados en més de US$ 579.1 millones a Nicaragua.

Va&wg‘ Goods / Valor de las Donaciones (Millions of Dollars | Milones de Délares)

2003 2004 2005

Partuer organizations / Orjanizaciones Locales

Housing / Vivienda

2001

23

Each year the number of local organizations
supported by ANF grows,

Cada afio crece el nimero de organizaciones
locales apoyadas por ANF.
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ANE fmjf
ff-aif de ANF

Gerencia General

Alvaro Pereira ............... Executive Director/Director Ejecutivo
Lilliam M. de Arguello ... General Manager/Gerente General

Gerencia de Operaciones

Marlon Fierro .............. Operations /Operaciones
Arlyn Ramos ... Operations Assistant
Asistente de Operaciones
Ervin Donaire....... --+-.Warehouse Supervisor/Jefe de Bodega
Pedro Fonseca ............ Inventory Control/Jefe de Inventarios
Warehouse staff
Ayudantes de Bodega
Fulvio Delgado
Domingo Reyes
Keyvin Blanco

José Maria Guido
Ramon Esquivel

Gerencia de Programas

Roberto Jerez.............. Program Manager/Gerente de Programas
Edwin Zavala .............. Distribution Assistant and inventory "A”
Asistente Distribucién e Inventario "A"

Orlando Sanchez .........Distribution Assistant and inventory "B"
Asistente Distribucién e Inventario "B"

Gerencia Administrativa Financiera

Mario Pefia .......... i .- Financial Manager

Gerente Administrativo Financiero
Martha Lorena Rodriguez ... General Accountant

Contador

General
Yolanda Salis ................... - Accountant/Contador
Dalila How........couoivinnai Programming and Reception
Programacion y recepcién
Enrique Matamoros ........... Drivers/Conductores
Manuel Rodriguez
Francisco Leiva...........o..o.. General Manager Driver
Conductor Gerencia General
Rosa Palavicini .................. Cleaning staff/Conserje
Gerencia de Proyectos
Neyda Pereira .......... M Project Manager
Gerente de Proyectos
Juan de Dios Mendoza....... Project Supervisor
Supervisor de Proyectos
Mariellos Donaire .............. Project Assistant
Asistente de Proyectos

Gerencia de Mercadeo

Violeta Barcenas ....Marketing and Development Manager
Gerente de Mercadeo ¥ Desarrollo

Cristina Pereira............ Educational Advisor/Asesor Educativo Guy Mathews........ Marketing and Development Vice Manager
: Vice Gerente Mercadeo ¥ Desarrollo
:ﬂmgmﬂ 5“"?;:':“'5’_3““ = Consuelo Mora.......Communications Coordinator
PECIsores de Prog Coordinadora de Comunicaciones

_ Mirtha James. Viola Aleman......... -Marketing Administrative Assistant

D-';Il‘lll.:!|- D Tr_m}r.‘lﬁd Asistente Administrativa de Mercadeo

Ramon Aleman Maribel Betanco ... ionist/Recepcionista

Program Facilitators José Martin Gallo.... Driver/Conductor

Facilitadores de Programas

Baltazar Sanchez

Nayibe Montenegro

Silvio Diaz Guillermo Guillén........... Volunteer Financial Manager/Gerente Administrativo Financiero Voluntario

Angela M. Hirsch........... Directora de Desarrollo E.E.U.U./Development Director usa

Sylvana Gonzdler .......... Development Associate/Coordinadora de Desarrollo
Carmen Narvaez .......... - Development Associate/Coordinadora de Desarrollo

[ Listado ded staff al momerito de Imipresion,

He



Major Program Donors
Dﬂﬂm M@@rg; de Pr‘fff” |

Individuals/Individuos

M. F. Alfredo Peflas, Jr.
Mr. & Mrs. Joseph Gallo
Mr. & Mrs, Ricardo Roman

International Organizations

Organizaciones Internacionales Curpurati?ﬂﬂ Empresas

Academy for Educational Development Matthew 25: Ministries BAC — Credomatic
Ballenger Foundation Micaragua Children’s Fund Bancentro
Brother's Brother Faundation Rotary Foundation Cafe Soluble
Cathelic Medical Mission Board Sovereign Military Order of Malta Casa Pellas
Direct Relief International USDA CEM Comunicaciones
Food for the Poor, Inc. LISAID CISA Exportadora
Geisse Foundation Wheelchair Foundation Coceca
Gifts in Kind International Wheels for Humanity E. Chamorro
Life Outreach Intemational World Vision |/ BEI Esso Standard O, 5.4,
AP I Coulter Foundation ESTESA
HAE Imemators ter Empresa Energética Corinto, Ltd.
(Prisma Energy)
First Data Western Union Foundation
Fundacion Coen
; Nicaragua Sugar Estates
Major Gala Donore Petronic.
Donantes Mayores la #“ﬁﬁa% -
e pai
Individuals/Individuos
Rubén Diaz, Esq, Maria Eugenla Somarriba
Henry B, Howard Abdo Ruiz-Casava
Alfredo & Mena Pellas Aida Lopez-Rascagnni
Alfrede & Theresita Pellas Anna Sanfelice Viscont
Carlos & Vivian Pellas Marchai Lorenzo & Renata Bartolini Salimben| Vivai
Beatriz & Frank Robleto The Robelo-Kelly Family
Carla & Steven Savola The Padron Family
Thie Honorable Ambassador Holland H. Coors Electra Anderson
Corporations/Empresas
Galdman-Sachs BETA CAPTTAL Diario Las Americas
Alar Corporation Cafe Soiuble El Novilla Restaurant
Children's Wellness Fund Budweiser El Muevo Herakd
CHIVAS REGAL Max-Fibre Flar de Cafia
American Express Bank Services HUE FPL
American Express Global Metwork Services, LAC Padron Cigars Greenberg Trawrig
American Fidelity Romero Britto Haper's Bazaar en Espafiol
ANF Junior Advisory Committes World Fuel Services Corporation Huotel Los Robles
Anhweuser-Busch Inc. La Estrella de Nicaragua Hotel Villa del Sol, Zihuatanejo Mexico
BAC Financial Casa de Campo La Romana HSBC Private Bank
Francesca Romana Courtyard Marriott Hotel InterContinental Hotel Miami
BAC Florida Bank Skil Portillo, Chile IW Marriott Hotel
Guardian Life of the Caribbean Limited Hotel Sers, Paris Magellan InternationalMaortgage
Ocean Bank Intercontinental Hotel Marriott Hokel
Revista Selecta Paper & Concept Mellon Bank
ABSOLUT Vodka Morgan's Rock, Nicaragua Mastercard International
FRIS Vodka Clive: Oil, Andalucia Spain Pan American Group
The Argus Group Piedras Y Olas Hotel & Resort Faramount Drywall, Inc,
Total Bank Sagamare Hotel The Miami Herald
Square One Armoring Senvices Samsung VISA
Marthern Trust Bank Marina Puesta del Sol, Nicaragua Western Union
Santander Private Banking Citigrowp Private Bank Louis Vuitton
JP Morgan CREDCRAATIC

The Law Firm of Pardo, Gainsburg & Barrow, LLP

Bernstein

Special thanks to Ruben Farifia and Marie-Noefle Jauffret for ca
other donors and valunteers who we are unable to acknowledg
Thanks to www.disenosdigitabes.com for giving us the hesting

pturing ANF's werk in some of the pictures contalned in this report. Many thanks to the hundreds of
e here by name for their eontinued support.
of our website, www.aidnicaragua.org.

Our thanks to Diana Diaz, anchor from WSWN Channel 7 and Tvan A, Taylar, anchor Telemunda Channel 51, MCs at the 2005 Annual Gala,

Gracias especiales a Rubén Farifia y a Marie-Noelle Jauffret por captar el
cientos de donantes y voluntarios que no hemas podide mendionar agui,
Gracias a www.disenesdigitales.com per damas el alojamients de nu
Muestro agradecimiento a Diana Diaz, presentadora del canal 7

ceremonia en la Gala del 2005,
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trabajo de ANF en algunas de las fotos contenidas en este reporte. Muchas gracias a los
pero gue contindan con su apoyo.
estro sitho Web, www.aidnicaragua.org
WSVN y a Ivan A. Taylor, presentadar de naticias de Telemunde canal 51, que fueron maestros de
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Petronic supports the American-Nicaraguan
Foundation Sit down and Learn program, motivated
by the idea that education is the basis of a country’s
progress. These are the main reasons:

1. Strengthening education all over the country in
low-budget schools through the donation of
students desks.

2. Help national schools, because Petronic has an
East/South presence.

3. ANF is a very serious organization, very careful
with school selection, that's why we don't hesitate
in supporting them.

Byron Alegria T., Petronic

ESSO supports the American-Nicaraguan Foundation
Write your Future program...

1. Because we firmly believe that Nicaragua's progress
has its basis in the people’s education. The Write
your Future program supports basic education in the
poorest sectors of the country.

2. Because, when facing the resource limitations that
enterprises really have when making social
contributions, ANF's strength, transparency and
efficiency are a warranty that every coin donated by
our company will be invested in the best way,
knowing that the benefit will get directly to the ones
who need it most.

Maria Dolores Miranda, ESSO Standard Oil Ltd.
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Ouw Downors speak
Hablan nuestros Donantes

Petronic apoya el programa Siéntate y Aprende de
American Nicaraguan Foundation, motivados por la
idea de que la educacion es la base del progreso en
un pais. Las principales razones son las siguientes:

1. Fortalecer la educacion en Nicaragua en las
escuelas de bajos recursos por medio de la
donacién de pupitres

2. Ayudar a las escuelas a nivel nacional debido a
gue Petronic tiene presencia en E/S.

3. ANF es una organizacion seria y muy cuidadosa
de la seleccion de escuelas por lo cual no
dudamos en apoyarlos.

Byron Alegria T., Petronic

ESSO apoya el Programa Escribe tu Futuro de American
Nicaraguan Foundation...

1. Porque creemos firmemente que el progreso de
Nicaragua tiene sus bases en la educacion del
pueblo. El programa Escribe tu Futuro apoya la
educacion basica de los sectores mas desposeidos
del pais.

2. Porque ante las limitaciones reales de los recursos
que la empresas tienen para hacer aportes sociales,
la solidez, transparencia y eficiencia de ANF son una
garantia de que se aprovechara al maximo cada
cordoba aportado por nuestra compafiia y que el
beneficio ira directamente a quienes mas lo
necesitan.

Maria Dolores Miranda, ESSO Standard Oil Ltd.
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Desde noviembre del 2005, ANF esta construyendo
una bodega nueva para guardar las donaciones
principalmente de alimentos, que aumentan cada
afo. Este nuevo punto de salida para toda la ayuda
que se recibe, mide 1492 metros cuadrados y en
ella se podran almacenar aproximadamente 130
contenedores de alimento. Las dos bodegas
antiguas seguiran funcionando normalmente, ya
que albergaran 80 contenedores de medicina y
articulos varios y 120 contenedores de alimentos.
iGracias a todos los que hicieron esto posible!
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Governance

The American Competitiveness Corporate
Accountability Act of 2002, or commonly known as
Sarbanes-Oxley Act, was passed to create new
governance standards for publicly traded
companies. It provides boards with a significant role
in overseeing financial transactions and audit
procedures.

Although non profits are not required by law to
adhere to this act, ANF is following its mission of
"managing its donations and operating expenses in
the most efficient manner, utilizing and surpassing
industry standard controls” by voluntarily
incorporating certain provisions of the Act , as
recommended by non profit standard agencies, to
it's governance, including:

+ Revising and updating its conflict of interest policy

s The creation of a competent and independent
Compensation Committee

= The creation of a competent and independent
Audit Committee with at least one financial expert

= Completion of a full annual external financial audit

= Board Approval of audited financial statements

e Certified Financial Statements and Form 990
signed by the C.E.O. andfor C.FQ. to ensure
accuracy.

= Full disclosure from auditors to Audit Committee
of any critical accounting policies and practices

= Full disclosure of Form 290 and audited financial
statements in a current and easily accessible way.

Gobernabilidad

El acta americana de Responsabilidad y
Competitividad corporativa del 2002, comunmente
conocida como el Acta Sarbanes-Oxley, se aprobo
para crear nuevos estandares de gobierno para
compaiiias de mercado publico. Provee juntas
directivas con un rol significativo en estudiar las
transacciones financieras y los procedimientos de
auditoria.

A pesar de que no es necesario que las
organizaciones no gubernamentales se unan a este
acta, ANF esta cumpliendo su mision de “administrar
sus donaciones y sus gastos operativos de la manera
mas eficiente, utilizando y sobrepasando los
controles estandares industriales” incluyendo
voluntariamente ciertas provisiones del Acta, como lo
recomiendan las agencias sin fines de lucro
estandares para su gobernabilidad, incluyendo:

= Revision y actualizacion de sus politicas de
conflictos de interés.

» La creacion de un comité de compensacion
competente e independiente.

« La creacién de un comité de auditoria competente
& independiente con al menos, un axperto
financiero,

= Anualmente llevar a cabo una auditoria financiera
externa.

« Aprobacion de los estados financieros por la junta
directiva.

= Estados Financieros Certificados y Formulario 990
firmados por el Director Ejecutivo y/o el Director
Financiero para asegurar su precision.

= Total divulgacion de parte de los auditores al
comité de auditoria de cualquier politica de
contabilidad o practica grave.

« Divulgacion del formulario 990 v los estados
financieros auditados de una manera facil y
accesible,

y fertin

Alvaro 1. Pereira, Executive Director of the American-Nicaraguan Foundation certify the appropriateness of the
financial statements included in this report, audited by Crowe Chizek and Company LLC. They fairly present the
financial conditions and operations of the American-Nicaraguan Foundation

Alvaro J. Pereira, Director Ejecutivo de American-Nicaraguan Foundation, certifica la pertinencia de los estados
financieros publicados en este reporte, auditados por Crowe Chizek y Compafiia LLC. Ellos presentan de manera
precisa las condiciones financieras y las operaciones de American-Nicaraguan Foundation.
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Nicaragua USA

Carretera Nueva a Ledn Km 18 B48 Brickell Avenue

Managua, Nicaragua Suite 604

Tel: (505) 269-7163 Miami, FL 33131

Fax: (505) 269-7190 Tel: (305) 374-3301
Fax: (305) 374 5993
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Madulo K-6

Managua, Nicaragua
Tel: (505) 278-0790
Fax: (505) 278-6388
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www.aidnicaragua.org

A copy of the official registration and financial information may be obtained from the Florida Division of Consumer Senvices: by calling toll froe BOD-435-7352 within thi stabe; outside Florida,
B50-988-2221. Coples of the official registration and finandial information filed with sach of the foflowing states may be obtained as follows: Arirond Secretary of State, - coll 1-800-458-5842.
New York- office of the Attomey General, Charities Bureau, 120 Broadway, New York, NY 10271, Reqistration does not imply endorsement, approval, recommendation by the stabe,
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