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Crowe Horwath-

Crowe Horwath LLP 
t(Ldopondoflnt Memb0r ~rowe HOr\IY3th Inl~HnaltCdlal 

REPORT OF INDEPENDENT AUDITORS 

Board of Direetors 
American Nicaraguan Foundation, Ine. 
Miami, Florida 

We have audited the accompanying statements of financial positlon of Ihe American Nicaraguan 
Foundalion, Inc. (lhe "Foundalion") as of December 31, 2011 and 2010, and lhe relaled statemenls of 
activilies and changes In net assets and cash flows for lhe years then ended, These financial statemenls 
are lhe responsibility of the Foundation's management Our responsibility is to express an opinion on 
these financlal statements based on our audils. 

We condueted our audils in accordance with auditing standards generally accepted in lhe United States 
of America. Those standards require Ihat we plan and perform the audit to obtain reasonable assurance 
about whelher lhe flnancial statements are free of material misstatement. An audil includes examining, 
on a lest basis, evidence supporting the amounts and disclosures in the financial statements. An audil 
al50 includes assessing the accounting principies used and slgníflcanl estimates made by managemenl, 
as well as evalualing the overall financial slalement presentalion, We believe thal our audits provide a 
reasonable basis for our opinion, 

In our opinion, lhe financial statements referred lo above present fairly, In all malerial respecls, Ihe 
financial position of the American Nlcaraguan Foundation, Inc" as of December 31, 2011 and 2010, and 
lhe results 01 its activities and changes in net assets, and its cash f10ws for Ihe years lhen ended, in 
conformily with accounttng principIes generally accepted in the United Slates of America 

tlw~d~J¡p 
Crowe Horwath LLP 

Fol1 Lauderdale, Florida 
July 19, 2012 
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AMERICAN NICARAGUAN FOUNDATION, INC.
 

STATEMENTS OF FINANCIAL POSITION
 
December 31,2011 and 2010
 

ASSETS 
Cash and cash equívalents 
Secuntles and other ínvestments 
Contributions and other receivables, nel of allowance 
Inventones 
Property and equipmenl, nel 
Other assets 

Total assets 

L1ABILlTIES AND NET ASSETS 
Liabllilies: 

Accounts payable and accrued expenses 

Net assets: 
Unrestricted: 

Quasi-endowment fund 
Undesignated 

Temporarily restricted
 
Total net assels
 

Total liabilities and net assets 

2011 2010 

$	 1,323,034 $ 2,846,142 
1,440.673 939,753 

586.849 570,727 
26,159,832	 30,057,195 

425,164 323,656 
246.491 179,291 

L;mm~ L3A.-9..1.92Q.4 

$ 750,544 $ 981,024 

820,406 820,406 
28,541,892 32,974.892 
29,362.298 33,795,298 

69,201 140,442 
29,431.499 33,935,740 

,UO 182 Q~ 

See accompanying noles to financial statements 
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AMERICAN NICARAGUAN FOUNDATION, INC.
 

STATEMENTS OF ACTIVITIES ANO CHANGES IN NET ASSETS
 
For the years ended December 31,2011 and 2010
 

Changes in unrestricted net assets 
Revenue
 

In-kind contributions
 
Cash contributions and other
 
8hipping and handling donated
 
Net assets released from restrictions
 

Total unrestricted revenue 

Expenses
 
Program expenses
 
Fundraising
 
Administrative expenses
 

Total expenses 

Change ín unrestricted net assets 

Unrestrieted nel assets al beginning of year 

Unrestrícted net assets al end of year 

Changes in temporarily restricted net assets 
Revenue
 

Cash contributions
 
Net assets released from restrictíons
 

Change in temporarily restricted net assels 

Temporarily restricted nel assets al the begínníng of year 

Temporarily restricted net assets al (he end of year 

Change in net assets 

Net assets at (he beginning of year 

Net assets at the end of year 

2011 2010 

$ 110,572,010 $ 168,054,478 
1,563,884 1,730,822 
1,384,789 1,485,395 
3,185,715 7,861,555 

116,706,398 179,132,250 

118,836,407 166,697,503 
720,353 408,987 

1,582,638 1,838,420 
121,139,398 168,944,910 

(4,433,000) 10,187,340 

33,795,298 23,607,958 

29,362,298 33,795,298 

3,114,474 3,437,626 
(3,185,715) (7.861 ,555) 

(71,241) (4,423,929) 

140.442	 4.564,371 

69,201 140.442 

(4,504,241) 5,763,411 

33,935,740 28.172,329 

~9.A:t1499 L.3.lW5..1:lQ 

See accompanying notes to financial statements. 
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AMERICAN NICARAGUAN FOUNDATION, INC
 
STATEMENTS OF CASH FlOWS
 

For Ihe years ended December 31. 2011 and 2010
 

2011 2010 
Cash flows from operating activities 

Change in nel assets $ (4,504,241) $ 5,763,411 
Adjustmenls lo reconcile change in net assets to nel 
cash (used in) provided by operating aclivilies 

Deprecialion and amortization 147,899 96,796 
Change in fair value (36,873) (36,990) 

Increase (decrease) resulling fmm changes In. 
Change in Inventaries 3.897,363 (5.831,132) 
Contributions and other receivables (16,122) 421,363 
Other assets (67,200) (153,977) 
Accounts payable and accrued expenses <230.480) 556.106 

Net cash (used in) provided by operating actlvlties (809.654) 815.577 

Cash flows from investing activities 
Capital expenditures (249,407) (30,479) 
Proceeds from securities and other investments 444.386 809,211 
Purchases of securjties and olher inveslments (908.433) 

Net cash (used in) provided by invesling aclivities (713.454) 778.732 

Net (decrease) increase in cash and cash eqUlvalenls (1.523,108) 1,594,309 

Cash and cash equivalents at the beginning of year 2,846142 1.251 ,833 

Cash and cash equivalents at the end of year $ 132~ ~81li~ 

See accompanying notes lo flnancial slatemenls. 
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AMERICAN NICARAGUAN FOUNDATION. INC.
 
NOTES TO FINANCIAL STATEMENTS
 

For the years ended December 31, 2011 and 2010
 

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTlNG POLlCIES 

Nalure of Business: American Nicaraguan Foundallon, Inc. (the "Foundation") is a not-for-prom 
organizalion estabhshed in the slate of Florida in 1992 The Foundalion was established pnncipally to 
support the neediest sectors in Nicaragua by forging slrateglc alllances wlth domestic and loreign sponsors 
to procure funds, qualily goods and producls, and deliver this aid lo the ultimate recipient In NIcaragua 
lhrough social service organizallons pre-qualified by the Foundation. 

The Foundation operates a div;sion in Nicaragua. "Asociación Nlcaraguense Americana de Fomento 
Social" affiliated wlth Unlted Way Internalional, for the purpose of serving as lhe local organlzation of (he 
Foundalion lo raise funds and support the Foundation's ac!tvities wilhin Ihe country 

Basls of Reportinq: The Foundation prepares its flnancial statements followlng pnnciples generally accepted 
in the United States of America. In aecordance wlth these principies for certain nonprofil organizations. 
expenses are allocated into functlonal categories based on lhe ullimate purpose of the expenditure 

In prepanng lis financial statemenls. the Foundahon applied ASC No. 958, No/ for Protil E!llIlies. for the 
reeording of donations received, contri butions made and for lIs fi nanelaI statement presentation 
Accordingly. the accompanylng financial slatements present balances and transactions based on the 
existence or nonexistence of restrictlons Imposed by the donor. Consequently. the net assels of lhe 
Foundalion and their changes are reported and classified as follows, 

Unrestrícled ne/ assets are free of donor"lmposed restrlctions and include the effects of revenues, 
expenses, gain and losses that are not changes in temporanly or permanently restricted net assets. 
As of December 31, 2011 and 2010. the Foundatlon has an outstanding quasi·endowment fund 
consisting of corporate bonds and mutual funds designated lo benefit a community In South Florida. 
The period and purpose of this tund has not been designated by the Board of Dlrectors. 

•	 Temporanly reslrícled !let assels are those assets which use has been temporarily restrieted by 
donors When a donor-imposed restnction expIres. that is when a stipulated time restriction ends or 
a purpose restriction is accomplished, temporarily restncted net assets are reclasslfied to 
unrestricted nel assets and reported in the statements of activities as nel assets released from 
restnctions 

Permanenlly restrícted ne! assets are those assets whlch use has been permanently restricted by 
donors As of December 31, 2011 and 2010, and during Ihe years Ihen ended, (he Foundation had 
no permanently restricled net assets. 

~_ªsh and Cash Equivalents: Cash and cash equivalents inciude deposíls In finanClal ínstitutions of 
unrestricted cash For the purposes of the statement of cash f1ows, lhe Foundalion conslders all highly 
liqUld investments purchased with an original maturity 01 (oree months or less to be cash eqUlvalents. The 
Foundation maintains bank accounts at vaflous finanClallnstilutlons in the Umted States and Nicaragua. 

Falr Value of Financiallnstruments: Fair values of flnancial instruments are estlmated UStng relevant market 
Informalion and other assumptions, as more fully disclosed in a separale note. Fair value estlmates involve 
uncertainlies and matters 01 significant judgment regarding Interest rates, credit risk, prepayments. and 
other factors, especially in lhe absence of broad markets for partIcular Items. Changes in assumptlons or ;n 
market condilions could slgnificantly affect these estimates. 

(Continued) 
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AMERICAN NICARAGUAN FOUNOATlON, ING.
 
NOTES TO FINANCIAL STATEMENTS
 

For the years end ed December 31 , 2011 and 201 O
 

NOTE 1 - NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLlGIES (Continued) 

Contributions and other receivables: Uncondltional promlses to give that are expected lo be collected wllhln 
one year are recorded al lheir net realizable value. Unconditional promises to give lhat are expected to be 
collecled In future years are recorded al Ihe present value of their fulure cash flows Amorllzatlon of the 
corresponding discounl, when applicable IS included In con(nbu(ion revenue Conditional promises lo give 
are not included as support until (he condlllons are substantially met The allowance for doubtful accounts 
is a valuation tor probable incurred losses on donatlons, Recelvables are charged against the allowance 
when management believes lhe uncollectibility of (he receivable is confirmed 

Inventaries. Inventories are comprised mainly of undistributed medical, educatíonal and nulflltonal supplles, 
as well as Inventories in translt and fundraísing goods (VirtllS I walches) used In lundraisíng aclivitles. 
InventOrles are stated al the lower of their eSllmated falr value or Ihe fair value delermlned by lhe donor as 
01 the date 01 donation, except for lhe Virtus I watches which are recorded al lhe lawer of cost or estlmated 
fair value. 

Inventories 01 medical supplies that are subJecl to explratlon dates on their use, as dlclaled by !he 
manufaclurer, are penodically monilored, Medical supplies lhal expire within two months of year end are 
identified and considered obsolete, and a valualion reserve ís established 

Self-Insurance on Inventaries: The Foundation self-lOsures for the nsk of invenlory lass Inventory risk 
begins al lhe donor's shipping poin! and remains until (he Foundatíon Iransfers (he invenlory lo the pre· 
Quallfied organizations generally al the Foundation's storage warehouse in Managua. Nicaragua. Inventory 
risks Include. bul are nol limited lo: fire, earthquake, theft and vandalism. The Foundation has delermined 
thal self-insunng Its inventory is acceplable for these lypes of nsk 

Property and Equipment Property and equipmenl are slated al cost lf purchased or al lhelr eslimaled fair 
value if received In donatlon. Property and equipment wlth a purchase pnce before laxes of one hundred 
dollars or more are depreciated uSlng lhe straighl line melhod over Ihe estlmated useful lives of the asset, 
which range (rom two to ten years, Leasehold improvemenls are amortized using the straight line method 
over lhe lesser of lhe lease lerm or the estimated usefullives of the asset 

Long-Iíved assets are evaluated for impairment 011 a yearly basis. No lmpaírmenl losses on long-Iived 
assets have been recognlzed in 2011 or 2010, 

In-kind Contnbulions and Donations: The Foundalion receives In-kind contributions and donatlons of 
medicine and medical supplies. educational supplies. nulritional supplies, shlpping and handling and other 
Items fmm individual donors, governments, and olher organizatlons These conlribultons are recogl1lzed by 
the Foundatlon as revenue based upon the fair value provided by the donar, The Foundation contributes 
these items to social service organizalions, principally In Nicaragua, and records Ihese contributions as 
program expenses, al lhe fair value originally provided by the donor, 

Transactlons In Foreign Currency: Transaclions made In a currency ather than the functlonal currency (US 
Dollar) are converted using the official rale in effect on (he transacllon date. As of lhe dale of the financial 
statements, monetary assets and liabilities, whlch are expressed in a currency other than the functlonal 
currency, have been converted to US Dollars al the exchange rate in effecl on the closlng date, Non
monelary assets and Iiabllilies are converted al their histOrlcal exchange rale, Olfferences arlslng fmm 
currency conVerSlon are recordad as par! of operating aclivlties. Foreign currency losses for 2011 and 2010 
were deemed lo be ímmaterial 

(Contlnued) 
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AMERICAN NICARAGUAN FOUNDATION, INC
 
NOTES TO FINANCIAL STATEMENTS
 

For lhe years ended Oecember 31, 2011 and 2010
 

NOTE 1 - NATURE OF BUSINESS ANO SIGNIFICANT ACCOUNTING POLlCIES (Continued) 

Use of Estimates: To prepare financial slatements in conformlty wilh accounling principies generally 
accepted in the Uniled States of Amenca management makes estimates and assumptions based on 
available Informalion. These eslimales and assumplions affect lhe amounts reported in the financial 
slalemenls and Ihe discJosures provided. Actual results could differ from Ihese estimates The invenlory 
valualjon and fajr values of financial instrumenls are particularly subject to change 

Severance Pay Accrued: The divislon in Nicaragua is subJect lo local labor leglslalion, which requires 
certain severance paymenls lo its personnelllpon lerminallon regardless of cause The statutory severance 
pay accrued IS compuled as follows: one month of salary for each year of employment dunng the firsl three 
years of employmenl and twenty days of salary for each subsequenl year, wilh a minlmum of one monlh 
and a maximum of flve monlhs sala ry As of Oecember 31, 2011 and 2010, [he Foundalion had severance 
pay accrued lotaling approximately $1 21 ,4 71 and $263,512, respeclively, and is Included In (he 
accompanYlng slatements of financial positlon. 

Income Taxes' The Foundation has received determinalion of tax exempl status from Ihe Internal Revenue 
Servlce under Code Section 501(c)(3) and, consequenlly, the earnings of the Foundatlon are not taxed and 
no provision for Income laxes is included in [he accompanYlng financial stalements The Foundalion IS also 
exemp( from Stale laxes. There was no unrelaled bUSiness income tax payable for Ihe year ending 
Oecember 31,2011 and 2010.The Foundation has adopted ASC 740, which eslabhshes a single model to 
address accounling for uncertainty in lax positions. 

in Nicaragua, the Foundalion and Asociacion Nicaraguense Americana de Fom ento Social are nol-for
proflt organizallons exempt from Income laxes in accordance wilh article (11), subpa ragraph (4) of the 
Equltable Tax Law 

Due to lIs tax-exempt status. the Foundation is not subject lo U.S. federal income lax or slale income lax 
The Foundalion does not expeet lhe lotal amount of unrecognized tax benefits lo signlficantly change in the 
next 12 monlhs. 

The Foundation is nol subject to exammation by U S laxing aulhonties for years prior lo 2007. The 
Foundation is not sllbject to examinatlon by Nicaraguan aulhonties for any year prior lo 2004 

If lhe Foundation were lo recognize inlerest and penalties relaled to unrecognized tax beneflls. these would 
be recorded as inleresl and Jncome tax expense. respectively. The Foundation has no amounts accrued ror 
inleresl or penalties as of Oecember 31, 2011 and 2010. 

Subsequent Events. The Foundalion has evalualed subsequent evenls for recognilion and disclosure 
through July 19, 2012, which is the date lhe finanClal slalements were avallable lo be issued. 

NOTE 2 - CONCENTRATIONS ANO CREOIT RISK 

For the years ended December 31. 2011 and 201 O, approxlmalel y 33% and 41 %, respectlvely of cas h 
donations carne from a single donor (a nol-for-profit organizalion in the Uniled Stales of America) and 
approxímately 88% and 82% of tolal contributions received during 2011 and 2010. respeclively were 
contnbuled by or lhrough lhe same donar. 

The Foundatlon has several bank accounls and time deposits whlch exceed the Insurance provided by the 
Federal Deposit Insurance Corporalion (FDIC). It also has uninsured deposits in foreign flnancial instltution, 

(Continued) 
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AMERICAN NICARAGUAN FOUNDATION, INC.
 
NOTES TO FINANCIAL STATEMENTS
 

For the years ended December 31, 2011 and 2O1O
 

NOTE 3 - SECURITIES AND OTHER INVESTMENTS 

Securilles and other lnvestments consisted of the foJlowing as of December 31,: 

Corporate bonds' 
Household Fin Carpo 
Goldman SachS Group Inc. 
Deutsche BK AG Global 
Citigroup Ine. Global 
Merrill Lynch & Co Inc. 

Mutual funds: 
Abbott-open end funds 

Other inveslments 

2011 

$ 189,467 
193.346 
194,507 
194,105 
195,411 

473,837 

$ 

494,347 
445,406 

14.41LQU $ 

As of December 31, 2010, other investments consisted of a third party Foundatíon Pool. 

Expected maturitles may differ from contraclual maturities if borrowers have the right lo call or prepay 
obligations with or without call or prepayment penaltles. Securities no! due a1 a single matunty date are 
shown separately. Contractual maturilies as of December 31, 2011 are detailed below. 

Corporale bonds. 
Wilhin one year 
One lo five years 

Mutual funds 

$ 771,425 
195,411 
473,837 

Total .$1 440m 

NOTE 4 - FAIR VALUE 

Fair vafue is the exchange price that would be received for an asset or paid to Iransfer a liabiltty (exit price) 
in the principal or mosl advantageous market for the asset or liabilily In an orderly transactlon between 
markel participants on the measuremenl date. There are three levels of InpUls that may be used lo 
measure fair values: 

Level 1 - Quoted prices (unadjusted) for identical assets Or lIabilities In active markets that the 
entity has the ability to access as of the measurement date. 

Level 2 - Signlficant other obseNable inpuls other lhan Level 1 prices such as quoted prices for 
similar assets or liabilities; quoted prices in markels that are not active; or other Inpuls that are 
obseNable or can be corroborated by obseNable market dala. 

Level 3 - Significant unobseNable inputs that reflect a Foundation's own assumplions aboul the 
assumptions that market participanls would use in pricing an asset or liability. 

(Continued) 
8 



AMERICAN NICARAGUAN FOUNDATION, INC
 
NOTES TO FINANCIAL STATEMENTS
 

For the years ended December 31, 2011 and 2010
 

NOTE 4 - FAIR VALUE (contlnued) 

Investment Secuntíes' The fair vaiues lor investment secunlles are determined by quoted market prices, if 
available (Level 1). For securities where quoted prices are nol available, fair values are calculated based on 
market prices of Similar securitles (Level 2). For securitles where quoled prices or market prices 01 similar 
secuntres are not available, fair values are calculated using dlscounted cash fiows or other market 
Indicalors (Level 3). 

As 01 December 31, 2011, corporate bonds amountlng to $966,836 were included in secunties and other 
investments in the accompanylng statements of financial positlon. The falr values of corporate bonds are 
considered Level 1 Securilies are recorded al fair value with changes in fair value included in cash 
contributions and olher, in lhe stalements of activilles and changes in net assels 

As of December 31, 2011 and 2010, mutual funds amountmg lo $473,837 and $494,347, respectlvely were 
inciuded In securíties and other investments in the accompanying statements of financial position. The fair 
values of mulual funds are considered Level 1. Mutual funds are recorded al fair value with changes in falr 
value included In cash conlributions and olher, In the statemenls of actlvilies and changes in nel assels. 

There were no transfers between Levels 1 and 2 during 2011. There are no level 2 or leve! 3 secunties as 
01 December 31,2011. 

As of Oecember 31, 2010, funds invesled In a third party Foundalion Pool fund were included in securitles 
and other investments in the slatement of financial position in the amounl of $445,406. The falr value of Ihe 
third party Foundatíon Pool fund owned by lhe Foundation 15 delermined by oblaíning unobservable Inpuls 
thal are reflected In the quasi-endowment fund statement (Level 2). The Foundation Pool tund thal holds 
the funds has the righl to manage, ¡nvest and reinvesl the funds excluslvely for general charitable uses and 
purposes, and the gains and losses are allocated pro rata among Ihe fund participants. The fair value is 
estimated based on Ihe proportional fair value of each commingled lund determined by quoted markel 
prices. 

To 5atisfy its long-term rate of return objectives, the Foundalion Pool fund relies on a lotal return strategy in 
whlch Inveslment returns are achieved through both capital appreciallon and current yields. The Foundalion 
Pool fund targels a diversified asset allocalion to achieve its long-Ierm return obJectives wlth¡n prudenl nsk 
conslralnls This dtverslfied asset allocatlon includes lnvestments In varíous fund portfolloS whlch are 
subslantially domestico 

The lable below presents a reconcihalíon of all assels measured al fair value on a recurring basls using 
significanl unobservable inpuls (Level 3) for lhe penod ended December 31, 20'10: 

2010 

Balance, beginning of year $ 408,416 
Purchases 
Reallzed gains included In changes in net assels 36,990 
Transfer out of Level 3 445,406 
Balance, end 01 year ,$ 

(Continued) 
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AMERICAN NICARAGUAN FOUNDATION. INe.
 
NOTES TO FINANCIAL STATEMENTS
 

For the years ended December 31, 2011 and 2010
 

NOTE 4 - FAIR VALUE (contlnued) 

As of December 31, 2010 lhe Foundation Pool fund was transferred out of Level 3 and into Level 2 since 
lhe Foundalion may request a distribution of alJ or part of lhe fund at any lime. The Foundalion's policy is to 
recognize transfer as of lhe end of the reporting periodo As a result. lhe fair value for this fund was 
transferred on December 31, 2010. The realized gains are attributed to changes in flnancial markel 
conditions and were included in cash conlributions and other, in lhe stalement of activilies and changes in 
nel assels al December 31, 2010. Durin9 2011, the Foundation req uested distribution of the fund and 
invested lhe assets in corporate bonds. 

NOTE 5 - RECEIVABLES 

Included in contributions and other receivables are the folJowíng uncondí1íonal promises to receive: 

2011 2010 

Housing contributions $ $ 171,520 
Fund raising gala 170,300 92.000 
Use of facilities 77.620 
Programs contributions 121,949 138,381 
Nicaragua tax reimbursement 237,260 92.021 
Other accounts receivable 57,340 16.185 

586,849 587,727 
Less: allowance for doubtful accounts (17.000) 

$ 586.849 S. 570]27 

NOTE 6 -INVENTORIES 

As of December 31, inventories conslsted of the following: 

2011 2010 

Medicine and medical supplies $ 3,031,160 $ 3,093.684 
Dried and processed foods 642,234 244.112 
Household goods 1,261,548 997,626 
Educalional supplies 1,723,431 2,591,002 
Clothing 485,725 
Personal care 54.868 115,858 
Sílent auction inventory 62.770 42,845 
Virtus I walches 782,880 810,840 
Inventory in transil 18,115,216 22,161,228 

L2.635SJU2 L3.Q...Q57 195 

(Contlnued) 
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AMERICAN N\CARAGUAN FOUNDATION, INC.
 
NOTES TO FINANCIAL STATEMENTS
 

For the years ended December 31, 2011 and 2O1O
 

NOTE 6 -INVENTORIES (Continued) 

The below lable summarizes the Inventory in transi1as 01 December 31, 2011 and 2O1O: 

2011 2010 

Medicine and medical supplies $ 14,586,425 $ 18,329,265 
Oried and processed toods 638,643 303,654 
Educational supplies 146,292 831,823 
Personal care 323,732 
Household goods 2,743.856 2,372,754 

$~811S,21Q L22.Jfi122..8 

There was no balance al year end and no activlty during the year ended December 31, 2011 and 2010 in
 
the allowance lor obsolescence.
 

NOTE 7 • PROPERTY AND EQUIPMENT
 

Property and equipmenl consisted 01 lhe following as of December 31, 2011 and 2010:
 

Estimated 
Useful 
Uves 

(years) 2011 

Leasehold improvements 
Equipment 
Other 

5-10 
2-5 
2·5 

$ 328,558 
282,159 
180,938 

$ 340,505 
206,186 
125 147 

Less: accumulated deprecialion and 
amortlzation 

,$ 

791,655 

(366.491 ) 
425.16.1 

671,838 

(348,182) 
$-----32..3±6.QQ 

NOTE 8 - PROGRAM EXPENSES 

Program expenses tor the years ended December 31, 2011 and 201 O include lhe following: 

2011 2010 

Goods distributed and services donated $ 116,311,806 $ 164,295,689 
Projecls ímplementation 1,750,087 451,012 
Programs implementatlon 774,514 1,950802 

(Continued) 
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AMERICAN NICARAGUAN FOUNDATION, INC.
 
NOTES ro FINANCIAL STATEMENTS
 

For Ihe years ended December 31, 2011 and 2010
 

NOTE 9 - ADMINISTRATlVE EXPENSES
 

The following lable set forlh lhe components 01 administrative expenses for the years ended December 31,
 
2011 and 2010: 

2011 2010 

Salaries and severance paymenls $ 630,013 $ 819,681 
Facilities rental 284,615 334,886 
Depreclalion and amortizalion 147,899 96,796 
Travel 39,111 46,760 
Communications and ulililies 45,312 67,813 
Maintenance and repairs 41,563 41,477 
Professional services 81,138 67,470 
Supplies 12,330 28,477 
Other 300,657 335,060 

NOTE 10 - COMMITMENTS 

The Foundation has an operating land lease in Nicaragua. The Foundation built its warehouse and 
adminislrative offices on the leased land. The land lease calls for monthly lease paymenls 01 $2,084 and 
expires in 2015. Furlhermore, Ihe lessor has recognlzed the inveslmenls made by Ihe Foundation in Ihe 
lorm 01 leasehold improvements. Under lhe amendmenl, $124,555 In leasehold improvemen1s is being 
deducted from rental paymenls Ihrough maluríly al a monlhly rate 01 approximalely S1,339. Renl expense 
under this agreement totaled $261,000 and $311,000 tor the years ended 2011 and 2010, respeclívely. 

During 2011, the Foundation, relocated its olfices in Miami and entered into a new operating lease 
agreement. Renl expense under the new and prevlous operating lease agreements are recognized as 
lundraising expenses and amounled lo approximately $38,000 and $35,000 lor the years ended 2011 and 
2010, respectively_ 

Future estimated minimum rentar paymenls under lhese operatíng leases are as follows: 

Minimum 
Commltment C

Rent 
onlribulion 

Nel 
Commitment 

2012 
2013 
2014 
2015 
2016 

$ 61,982 
63,195 
64,335 
59,260 
38,150 

$ (16,072) 
(16,072) 
(16,072) 

(7,149) 

$ 45,910 
47,123 
48,263 
52,111 
38,150 

$-----.28_6....922 .$. (5.-5.,3.fi5) $ 231 557 

(Conlinued) 
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AMERICAN NICARAGUAN FOUNDATlüN, INe.
 
NOTES Tü FINANCIAL STATEMENTS
 

For the years ended December 31, 2O11 and 2010
 

NOTE 11 - TRANSAcnONS WITH RELATED PARTIES 

The Foundation's president is a member of the Board of Direclors at one of Ihe United States banks where 
the Foundation maintains a bank account and the same Bank's president is also a member of the Board 01 
Dlrectors of Ihe Foundation. As of December 31. 2011 and 2010, cash and other investments deposlted in 
such bank amounted to approximately $23,000 and $24,000, respectlVely. 

NOTE 12 - TEMPORARILy RESTRICTED NET ASSETS 

The components and changes in temporarily restricted net assets tor the years ended December 31, 2011 
and 2010 follow: 

Housinq Othern Total 

Balance as 01 January 1, 2010 $ 3,426,940 $ 1,137,431 $ 4.564,371 
Temporaríly restricted tunds received 

during the year 2010 1.631,257 1,806,369 3,437,626 
Temporarily restricted net assets released 

during the year 2010 (4.917,755) (2,943,800) (7.861,555) 
Balance as of December 31, 2010 140,442 140,442 
Temporarily reslricted funds received 

during the year 2011 1,245,695 1,868,779 3,114,474 
Temporarily restricted net assets released 

during the year 2011 (1,386,137) (1 .799,578) (3,185,715) 

Balance as 01 December 31, 2011 $ 692Q1 .$ 69,2Q1 

Temporarily restricted nel assets are released from donor restrictions when Ihe reslricted assets are 
expended in salisfaction of the restricted purpose or by the occurrence of olher events, as specified by the 
donors. 

(*)Other temporarily restricted tunds in 2011 and 2010 include a vanety of diverse programs and projects 
wilh costs of less (han $200,000. 
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